Helping housebuilders
develop and retain Leadership
and Management talent
Using the Home Building Skills Partnership (HBSP)
skills frameworks to help you benefit from the new
CITB leadership and management development fund

The Home Building Skills Partnership – supporting your leadership
and management development needs
The Home Building Skills Partnership is the skills arm of the Home Builders Federation which aims to develop, grow and
sustain a set of minimum agreed standards to provide the workforce that the home building industry needs to deliver the
further increases in housing supply the country desperately needs. The aim is to attract new entrants into the industry
and provide focussed training to develop the qualified workforce required to construct today’s high-quality new homes.
We believe the newly unveiled CITB leadership and management development funding will help us support home building
members to achieve these aims.

What is the new funding?
The new CITB leadership and management development
funding is broken down into two separate streams,
one for larger companies employing 250+ employees
with individual grants of up to £100,000 is open from
now until July 31st to applications. Whilst an existing
fund aimed at medium-sized companies with between
100 and 250 employees has been repurposed to
help companies deal with the current challenging
management environment and provides grants of
up to £25,000. Grants can be made for entirely new
programmes or to fund existing programmes that
companies may already have in place.
We believe that this support from the CITB could not be
more timely when we think about the challenges ahead in
a post-Covid 19 world. Organisations will now be looking
hard at how they can deliver against their corporate
objectives given the momentous times we are currently
living and working through. Undoubtedly, home builders
will need to develop a cadre of leaders and managers that

can lead the inevitable change that will follow. Our aim is
to help Home Builders and their supply chain access the
CITB funding to help meet this challenge.
Even without the challenge of Covid-19 we know that
typically management in the housebuilding sector
has been drawn from the ranks. Individuals who have
excelled in their technical or commercial field and it
is right that such workers are rewarded with greater
opportunities. However, now more than ever before it is
crucial these individuals are supported in their new roles
by being provided with the development of leadership
and management skills. These leaders will need to
have the skills, knowledge and behaviour required to
develop for themselves and in others an innovative
and entrepreneurial mindset; the ability to manage and
motivate high performing teams; and perhaps above
all the ability to lead the kind of change that has a
demonstrable positive impact on productivity and on
the bottom line.

Now more than ever before it is crucial these individuals are
supported in their new roles by being provided with development
in leadership and management skills.

www.purple-orange.co.uk

3

How to make a case for a grant from the fund
Any company applying for CITB leadership and management development funding is required to identify managers,
leaders or supervisors that would benefit from a development programme that would help them perform the leadership
and management elements as opposed to the skills-based element of their role. These employees may be in on-site or
off-site occupations but have leadership and management functions as part of their role. The Skills Framework developed
by the Home Building Skills Partnership and the industry will help you identify where these skills gaps might exist.

What are the Skills Frameworks?
The Home Building Skills Partnership together with
members from its skills and development group have
created a series of minimum skills frameworks to help
employers ensure employees are trained to a standard
that equips them with the skills they need to perform
their roles effectively. These frameworks illustrate key
competencies and training modules specifically for the
home building sector that should be completed by
employees.
The Skills Frameworks have been released through
a phased approach and will dovetail with those
frameworks being developed by the CITB and which this
new funding is designed to support.

Skills Framework Key Competencies:
•	Managing the regulatory environment and
standards
•

Managing health, safety, and the environment

•

Managing the construction process

•

Site and project planning management

•

Supply chain management

•

Managing people

What are the CITB looking for in a successful funding bid?
The CITB leadership and management development
fund is looking for proposals for programmes which
develop leadership and management competencies to
tackle a range of specific business challenges from the
following areas:
• Business sustainability and retention of skills
•	Productivity improvement (such as performance,
reducing waste)
• Recruitment and retention of staff
• Safety and/or wellbeing
• Quality
•	Innovation (including, but not exclusively, digital
and technology)

Applicants will be expected to be able to demonstrate
that there is a measurable impact at the end of the
programme that relates to business objectives. The
development programme must be delivered to a high
standard and represent value for money.
After discussions with the House Builders Federation’s
Skills Partnership, Purple Orange, a leading leadership
and management development consultancy, has
designed a package of solutions that will directly fit
the leadership and management requirements for the
HBSP Skills Framework in a way that will enable a robust
application for the CITB’s funding support. Purple
Orange stands ready to support our members as they
seek to construct a bid to a sufficient standard for it to
be considered for CITB funding.

• Organisational culture
• Diversity
•	Developing a better understanding of the skills
and training needs of the organisation
Applicants to the fund need to look first to identify
the business objectives the development programme
will help the selected leaders and managers achieve, for
example, the programme could be designed to develop
the leadership and management competencies of a
specific group of employees, or to build management
capability to address a specific business challenge such
as improving productivity, quality or the introduction of
a new technology.
4

Purple Orange delivers leadership and
management programmes for several industry
sectors. Its people have specific experience of
the housebuilding and construction industry
having delivered programmes for the likes of
Redrow, Balfour Beatty, BAM, Taylor Wimpey,
and Bellway Homes. If you would like to find
out more about how Purple Orange can help
your business meet the industry challenges
through accessing the CITB funding for
leadership and management development,
please email info@purple-orange.co.uk
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VIRTUAL TRAINING
Purple Orange has an agile approach to
delivering its management and leadership
programmes which includes the ability to
help its clients meet their requirements in
a combination of blended learning, face to
face and online or, if the client prefers in
the current environment, entirely online.

How Purple Orange Learning and Development can help develop
and implement a Leadership and Management Development
programme
At Purple Orange, our first task is to get to know your
business and the specific challenges you face. We will
work hard to make sure we speak your language and
will form a partnership with you to design a Leadership
and Management Development programme to fit your
needs and the requirements of the CITB’s funding.
We know that for some organisations constructing a
leadership and management development programme
will be something they may never have done before.
For such organisations we are there every step of the
way. For these organisations we would suggest our Core
Leadership and Management Development programme.
Other organisations will be looking to supplement an
existing leadership and management initiative. For these
organisations we would suggest a highly individualised

programme with our team of experienced coaches.
The Purple Orange Coaching programme aims to retain,
motivate and further develop your future leadership
team.
Finally, we have put together a special programme - The
Remote Leader - which is aimed at supporting leaders
and managers through this particularly testing time
when new working patterns, new technologies and the
difficulties of managing teams remotely have created an
unprecedented set of challenges.
We are confident all these programmes can be designed
for your organisation in a way that is compliant with
the needs of both the CITB fund and the HBSP Skills
Framework.

Core Leadership and Management Development Programme
STAGE ONE Scoping the challenge
Purple Orange start by working out what are the gaps between the current performance of your
leaders and managers against the HBSP Skills Framework, the CITB’s proposed competencies, and any
additional requirements which form part of your strategic business plan. Essentially, we are creating a
diagnostic tool which will highlight strengths and areas for development, looking particularly at those
that put your organisation and the delivery of its strategic plan at risk.

www.purple-orange.co.uk

5

STAGE TWO Attendee selection
Purple Orange with you to identify groups and individuals who through the development experience
will bring the most gain to the business and be best placed to act as role models and mentors for
the future. Learning and development is an investment like any other and it is important to put that
investment in the right place where it is going to have the greatest business impact.

Choosing a Development Programme
Senior Leaders

Leadership Essentials
Who will benefit?
Individuals who have
responsibility for a business
unit or division who are key to
driving the business forward.

Site Manager /
Assistant
Site Manager

Trade
Supervisors /
Team Leaders /
Engineers

Aspiring
individuals

Programme Aims
The aim of this programme is to
develop a depth of leadership
skills and commercial
understanding.
Key Content
• Leadership behaviours
•	Strategic thinking and
decision making,
•	Leading innovation and
change
•	Developing an organisational
culture.
•	Developing a Commercial
Mindset

Management Essentials
Who will benefit?
Individuals who are new to the
responsibilities of managing
people as well as experienced
managers who either have never
had any formal training or need
a refresher.

Introduction to
Supervision

Programme Aims
The aim of this programme is
to develop a baseline of core
management skills aligned to the
HBSP Skills Framework.

Who will benefit?
Individuals who have been
identified as or are thinking of
moving into a role where they will
be responsible for supervising:

Key Content
•	Leadership skills, culture &
behaviour
• Managing Teams
•	Chairing & Managing Meetings
• Assertiveness
• Customer Service
• Managing Performance
• Roles & Responsibilities
• Conflict Resolution
• Motivating others

Programme Aims
This programme will create an
awareness of the transition
journey to Supervisor and the
related challenges.
The purpose of the role and what
the first 90 days into the role may
entail.
The skills required to effectively
carry out the role of a Supervisor.
It will enable individuals to identify
specific skills gaps and create a
personal development action plan
against the HBSP Framework to
equip them with the necessary
skills to progress into management.

STAGE THREE Our approach to design and delivery
The Purple Orange approach is to design and deliver high impact programmes that will engage and
inspire attendees. We take real-life business challenges and develop attendees in how to approach,
solve and learn from them. Each of the elements in the table above are designed to support the HBSP
Skills Framework and those of the CITB management and leadership competencies. For employers they
represent a full suite of solutions, but we recognise that the companies we work with may decide to
choose any number of them in the combination that best supports their strategic business requirements.
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STAGE FOUR Evaluation and quality control
Robust evaluation is essential to ensure the leadership and management programme we will run has
the desired affect against the agreed objectives. Purple Orange are committed to delivering high
quality programmes that bring about real change in the businesses we work with. We deploy a range
of evaluation techniques to help us demonstrate this impact including 360-degree feedback; trainer
feedback reports for each intervention; and individual and group presentations by delegates, including
to the senior leadership team.

Coaching Programme
Retaining key people is always crucial for any business. The current disruption we are all facing as a result of Covid-19 will
make that task even more challenging. Talented Individuals are re-assessing their personal and professional ambitions
as they struggle to cope with the work and family pressures created by this quite unprecedented situation. Morale may
be low, well-being impacted and the challenge of remote working which requires a new style of leadership can together
contribute to a lack of engagement. And all this just when organisations are asking their top talent to steer a course
through the inevitable change that Is to come. A coaching programme shows an organisation Is listening to these issues
and is prepared to provide its talented individuals with the skills and guidance they need.
Coaching is an employee centric mechanism designed to provide tailored and individual leadership and management
development support. It seeks to boost managers confidence, performance, and productivity. It aims to improve working
relationships with both line managers and peers and promotes both resilience and well-being. For the organisation it
supports the retention of key personnel; improved performance; employee engagement; and a better alignment between
the individual’s and the organisation’s objectives.
Coaching operates at its best when it based on a deep understanding of both the individual and the organisational
context. This requires us to work with you to better understand your business, your challenges and your culture. We
use this research to agree with you the core competencies our coaching programme needs to create and nurture. The
Purple Orange coaching team are able to construct an offering suitable for a small number of leaders up to leadership
teams in the hundreds. Sessions can be 1-2-1 or in groups of peers perhaps across departments or divisions. Often
coaching sessions are supported by short, inter-active training programmes designed to tackle business challenges
common across the group.

The Purple Orange coaching philosophy
Whilst the structure and approach for each coaching programme we run is highly personalised, our approach is always
underpinned by a set of core principles:
•	Our coaching assumes that the coachee is already fundamentally successful. Hence our approach integrates
understanding what has enabled their success in the past, with identifying what may prove useful in future, and
considering what may need to be left behind, to assure future leadership success.
•	Psychological insight is at the heart of coaching, allowing for more significant, lasting change, based on a better
understanding of the individual’s authentic style and values. Our coaches use a range of approaches to help clients
deepen their self-insight and develop new habits and ways of thinking, to underpin sustainable behavioural change.
•	Whilst our approach often draws upon emerging and established psychological best practice, our coaches have a
strong credible business background themselves. This has instilled the importance of coaching being deeply practical
and relevant to the coachee’s context. Therefore, time will be devoted to developing strategies that work for the
coachee and the organisation.
•	As individuals reflect and develop in different ways, our coaching process will be adapted to suit each coachee’s
preferred learning styles, pace and intensity.
•	Quality assurance is woven into our coaching approach at every step. The coaches working with your organisation
do so under close supervision with opportunities to share insights and experiences so ensuring a consistent focus on
results for your business.
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The Purple Orange Remote Leader Programme
The Covid-19 situation is requiring leaders to lead their teams
through a new and challenging environment. Leaders and
managers are faced with the need to build and maintain
relationships without face-to-face interaction. They will need to
think through how best to maintain and promote effectiveness
when their teams are working remotely, spanning a range of
capabilities and attitudes. They will need to continue with
important tasks such as performance management, developing
talent, and promoting well-being – all without being able to get
individuals and teams together physically.
There will increasingly be an onus on organisations to ensure their
leadership team have been equipped with the necessary tools,
skills and behaviours to manage these challenges.
Purple Orange have developed The Remote Leader programme to
help leaders and managers adjust to these new ways of working.
With social distancing and remote working being with us for
the foreseeable future, traditional ways of leading teams and
managing the business will not be possible. With this programme
we equip leaders and managers with knowledge of the practical
tools available to support them and the new mindset and
behaviours that will secure business success despite the remote
working challenge.
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There will increasingly be
an onus on organisations
to ensure their leadership
team have been equipped
with the necessary tools,
skills and behaviours to
manage these challenges.
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FLEXIBLE LEARNING
The Purple Orange Remote Leader Programme comprises
five separate workshops. Clients can ‘pick and mix’ all or
some of the workshops according to their requirements.

What does The Purple Orange Remote Leader Programme look like?
Workshop 1: Leading remotely
What are the differences and challenges of managing a team remotely; remote vs traditional
leadership; practical tools and behaviours to lead effectively in a remote environment

Workshop 2: Leading change remotely
What is business change and what are the difficulties in delivering change remotely; what are the new
management behaviours required to lead change in this way; practical tools and behaviours to lead
change effectively in a remote environment

Workshop 3: Being your best self in a virtual environment
Focusing on the key components of effective performance at work including well-being in a virtual
environment; how to influence effectively in this environment; how to correctly modify behaviours;
practical tools and behaviours to support effective personal performance in a virtual environment

Workshop 5: Getting the best from individuals that work remotely
What are the key aspects of effective performance management and how to make these work in a
virtual environment; using different leadership styles to get the best from people; identifying and
developing potential in others; providing effective feedback; how to use the tools that are available
to maintain performance management effectively in a virtual environment

Workshop 6: Getting the best from your team
What makes a team effective and how to ensure effectiveness can still be developed and maintained
when working remotely; leading a remote team in a way that unlocks potential; developing a team for
future performance virtually; what are the practical tools and behaviours that can help
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Purple Orange – Our Promise
At Purple Orange we are in the business of driving
sustainable change through high quality leadership
and management development. We already have a
high level of knowledge and experience of working
in the housebuilding industry. We stand ready to
support Britain’s housebuilders by helping them
access the CITB leadership and management
development funding that will support them develop
the leaders and managers needed to steer the
industry through quite unprecedented times.
For more information contact us on

info@purple-orange.co.uk
07796 887 391
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Purple Orange Learning & Development Consultants Ltd
07796 887 391
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